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Whether you are part of a construction project using classical Predictive project management or a member
of a small, self-directed team on an IT project using Agile methodology, we've got you covered with this
Project Management program. Or, maybe you are somewhere in between. We cover Adaptive techniques
too! Learn from subject matter experts that have been there, done that! Our instructors are PMPs with a
wealth of experience in Predictive and Agile worlds. They will gladly share their knowledge, successes and
failures, and will invite participants to share theirs.

This program uses materials with up-to-date examples and questions from both engineering/construction
and IT projects, and time has been built into the program for live discussion on related subjects, including
time for participant’s current challenges. The program is based on the PMI's PMBOK 6th Edition and Agile
Practice Guide, which are now being combined into the 7th Edition. Regardless of which environment you
work in, proper project management will increase the likelihood of successful project outcomes and a
satisfied customer. When you can radically reduce time to market, you move the organization quicker to
success!

Our 36-hour program prepares you for the PMP® exam. Participants will receive an easy-to-read text,
workbook, optional online quizzes, tests, and a mock exam. Participant progress will be monitored, and
instructors will provide feedback. Upon course completion, participants will have learned the following:
e Project management concepts, framework and skills
e Project integration, scope, schedule and cost management

e Quality, resource and communications management
e Risk, procurement and stakeholder management

DATES & TIMES: 6 Sessions in 2022: 2/22,3/01, 3/08, 4/05, 4/12, 4/26, 9a.m. - 4p.m. Eastern Time.
INSTRUCTORS: Dave Shrimpton, PMI-RMP and Mark Lush, PMP-CSM

LOCATION: WestGate Academy, 13598 E. WestGate Drive, Odon, IN, 1% Floor, Room 124

COST: $2,199 per person, includes all training materials described above; lunch is on your own Noon-1p.m.

To register visit usi.edu/projectmanagementcertificate

Or, call 812-464-1989 and someone will assist you. For more program information contact Paula
Nurrenbern at pjnurrenbe@usi.edu or 812-461-5425.
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